
 
 

FEDERAL THREATS 
TO AFTERSCHOOL  

Why Your Voice Matters 

www.afterschoolalliance.org 



AMERICA AFTER 3PM 

 8.4 million kids 
participate in 
afterschool programs 

 
 15.1 million kids on 

their own after 
school 

 
 Economy is having 

an impact 

America After 3PM 
2009 Compared to 2004 

National Percentages 

2009 2004 

Kids in Afterschool Programs 15% 11% 

Kids in Self Care 26% 25% 

Kids in Sibling Care 14% 11% 

Parents Satisfied with 
Afterschool Program 89% 91% 

Kids Who Would Participate if 
a Program were Available  38% 30% 

Kids in Summer Learning 
Programs 25% -- 
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Presentation Notes
We have seen progress.  There are more kids in afterschool programs (8.4 million).  But, there is also greater demand for the program.  More kids on are their own after school (15.1 million) and there are more families who would sign their kids up if a program were available.  The struggling economy is having an impact.We will need to accelerate our efforts if we’re going to make sure all kids have access to quality programs.America After 3PM Executive Summary - http://www.afterschoolalliance.org/documents/AA%203%20pm_Executive_Summary.pdf55 percent of HS students (8,640,751), 30 percent of middle school students (3,722,219) and four percent of elementary school children (1,133,989) are unsupervised after the school bell rings.8.4 million participating, up from 6.5 million, (15% and 11% respectively)80 percent of women w/school age children work outside the home – up from 55 percent in 1975 – from the article Nowhere to Go but Home Alone By Brigid SchulteSunday, September 27, 2009, Washington PostIn the last 11 years, juvenile crime has increased 48%, from the article A Place at the Table, by Susan Graham, in Teacher Magazine, October 9, 2009Carnegie Council on Adolescent Development found that 8th graders alone 11 hours a week are twice as likely to abuse drugs compared to adolescents who are busy after school



VARIETY OF FEDERAL FUNDING 
STREAMS 

Presenter
Presentation Notes
I want to start by acknowledging that 21st Century Community Learning Centers is not the only source of federal funding for afterschool programs!  These agencies also offer funding sources for afterschool programs.  To learn more about these funding streams, visit www.afterschoolalliance.org and click on the “Find Funding” database.  There is also funding available through state funders.  Visit the “In My Community” tab on the Afterschool Alliance homepage to learn about funding opportunities from your state.Additionally, the Healthy, Hunger-Free Kids Act of 2010 (Child Nutrition Reauthorization) opened up a significant source of funding for afterschool meals.  Afterschool programs nationwide can now receive reimbursement for serving afterschool meals, in addition to serving an afterschool snack.



21ST CCLC FUNDING 
Funding History – 21st CCLC 

Fiscal Year Amount Appropriated Amount Authorized in 
 No Child Left Behind Act 

1998 $40 million n/a 
2002 $1 billion $1.25 billion 
2007 $981 million  $2.5 billion 
2010 $1.166 billion $2.5 billion 
2011 $1.154 billion $2.5 billion 
2012 $1.152 billion $2.5 billion 
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But, it is important to keep in mind that 21st Century Community Learning Centers is the largest source of federal funding dedicated to afterschool programs.  2012 represents a .189% across the board cut to federal education programs. Or – about $2 million – or about 2,000 kids without programs



THE FY12 & FY13 BUDGETS 

Final deal for FY12 
 $60 million increase for 

CCDF,  
 $2 million cut to 21st 

CCLC 
FY13 Budget 

 President’s Proposal 
announced in February 

 21st CCLC level funded 
 Many new uses proposed 
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House and Senate passed an omnibus appropriations bill containing the nine remaining spending bills for FY2012, including the Labor, HHS, Education bill which funds the 21st Century Community Learning Centers (21st CCLC) initiative, Americorps program, the Child Care Development Block Grant and several other programs that provide support for afterschool, before-school and summer learning programs.  As part of the negotiations between the Republican-controlled House of Representatives, the Democrat-controlled Senate and the Administration, a .189% across-the-board spending cut was applied to most federal programs, including 21st CCLC. As a result, funding for 21st CCLC for the current fiscal year (which ends Sept. 30, 2012) will be $1,151,673,000–down slightly from last year’s level of $ 1,153,854,000.  The omnibus spending bill also includes report language relating to 21st CCLC that addresses efforts to use these funds for a longer school day, stating that efforts to extend the school day should “align with and complement, rather than replicate, the regular school day by offering a range of activities that capture student interest and support student engagement to promote higher class attendance, reduce risk for retention or dropping out, and include activities that promote good health.” Furthermore, the report language directs the Department of Education to provide guidance and support technical assistance on how to form and maintain strong community-school partnerships, promote continuous quality improvement and ensure that funded programs meet the needs of individual students. The Afterschool Alliance and friends of afterschool helped suggest this language, which also restricts the Department from showing preference or priority for particular models of expanding learning opportunities such as extended day programs.  21st Century Community Learning Centers initiative (Education): $1.151 billion; a decrease of about $2 million Title I (Education): $14.495 billion; an increase of about $30 million Promise Neighborhoods (Education): $59,887 million; an increase of about $30 million Corporation for National and Community Service (including AmeriCorps and AmeriCorps VISTA programs) $1.05 billion; a  decrease of about $24.7 million Child Care Development Block Grant (HHS) $2.3 billion; an increase of $60 million 



SEQUESTRATION AND THE RYAN 
BUDGET 

21st Century Community Learning Centers 

FY 2013 
Pres. Budget 

 

FY 2013 
Sequestration  

 

FY 2013 
House Budget 

 
$ 105 million  $ 219 million  Level Funded 
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Two additional threats loom in Congress. The Budget Control Act of 2011 would mean between a 7.9 and 9 percent cut to education programs like 21st CCLC as well as most of the other funding streams that support afterschool and summer learning – like Justice and CCDF. For 21st CCLC – about a $105 million cutThat cut will go into effect in January 2013 unless Congress acts to change current law.The House Budget – known as the Ryan Budget – passed the House of Representatives in March, and while details are scarce, the estimated impact on programs like 21st CCLC is about a 19 percent cut or a reduction of about $219 million for 21st CCLC.The House budget proposal would knock 21st CCLC funding back to it’s lowest level in over 10 years.



BLUEPRINT FOR REFORM: 
PRESIDENT’S ESEA PROPOSAL 

 Prioritizes funding of longer 
school day through 21st 
CCLC funds 

 Discusses importance of 
community partners, but 
CBO involvement not 
required 

 21st CCLC turned into 2 
national competitive grant 
programs 

 Instructional time, school 
turnaround emphasized 
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Influencing ESEA in Senate and ED waiver policy for 21CThe FY2011/2012 Budget Proposals and ESEA Blueprint (the President’s ESEA proposal) would prioritize the funding of a longer school day using 21st Century Community Learning Centers program fundingThe Department of Education’s Blueprint discusses the importance of community partners, but CBO involvement is not requiredThe proposal turns 21st CCLC program into two national competitive grant programs, rather than one working by formula to states – appears to be a non-issue due to advocacy of friends of afterschoolInstructional time and school turnaround is emphasizedIn summer 2011, the Department of Education initiated a waiver process for implementation of certain provisions of No Child Left Behind.Blueprint for Reform – released by the Department of Ed last year– http://www2.ed.gov/policy/elsec/leg/blueprint/blueprint.pdf



ESEA REAUTHORIZATION IN CONGRESS  
 

House Education and the 
Workforce Committee: 
 2012 Bill :Complete block 

grant to locals 
Senate Health, Education, 

Pensions & Labor 
Committee: 
 Oct. 2011: bi-partisan ESEA 

bill in October 
 21st CCLC – school redesign 

and ELT. 
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The President’s proposal is just that – a proposal.  The real legislative authority comes from Congress, where both the House and the Senate have been considering ESEA reauthorization since 2007 – the year No Child Left Behind expired.  The Senate HELP and House Education and Labor Committees began crafting their versions of ESEA reauthorization in 2010, but then the political landscape change.The Republicans control the House of Representatives and therefore chair the House Education and the Workforce Committee.  The chairman, Rep. John Kline of Minnesota has decided to reauthorization ESEA through a piecemeal approach.  The House ESEA bill being marked up this month eliminates 21CCLCThe Senate is still controlled by the Democrats.  The Senate HELP Committee is chaired by Senator Tom Harkin of Iowa.  He is choosing a different approach to reauthorizing ESEA – the Senate will work on one Reauthorization bill.Chairman Harkin and Ranking member Enzi presented bill in mid-Oct. After a 2 day mark-up, the legislation passed with bi-partisan support. The bill originally included changes to the 21st Century Community Learning Centers (21st CCLC) initiative that would allow funding currently supporting afterschool, before-school and summer learning programs to also fund a comprehensive redesign of the school day.  After advocacy from groups such as the Afterschool Alliance, the YMCA of the USA and the Collaborative to Build After School Systems (CBASS), amendments were submitted in support of 21st CCLC.Right now, it is unclear if or when the bill will move forward in the Senate.



SENATE LANGUAGE 

 “Increase the total number of school hours for the school year 
at a high-need school by not less than 300 hours and redesign the 
school’s program…” 
 

 “…to support innovation in teaching, in order to improve the 
proficiency of participating students, particularly struggling 
students, in core academic subjects.” 
 

 “…for additional subjects and enrichment activities that 
contribute to a well rounded  education, which may include 
music and the arts, physical education, and experiential and work-
based learning opportunities…” 
 

 “…for teachers to engage in collaboration and professional 
planning, within and across grades and subjects.” 



NCLB WAIVERS 
3 provisions directly 

impact afterschool 
programs 
 Optional Flexibility for 21st 

CCLC Programs – “11th 
Waiver”: 

 Supplemental Education 
Services (SES): 

 Transferability of training 
and technical assistance 
funds 
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Key to map: Red states – checked the box for 11th waiver, Blue states did not, green states – not planning to apply for a waiver, yellow states – planning to apply September 2012One state (OK) checked box but included specific language defining expanded learning inc. community partners, not replicating the school day…OREGON?  OTHERS?On September 23, 2011, President Barack Obama announced a waiver package intended to provide relief to the states from No Child Left Behind requirements.  The proposed waivers have the potential for a significant impact on federal afterschool program funding.  Generally, this package allows states to waive key requirements of NCLB, including the 2014 deadline that all students be proficient in math and language arts.  It is important to note that the waiver package is meant only as placeholder providing temporary relief to states and local education agencies and would be replaced by an ESEA reauthorization law, once Congress passes such legislation.   Also, not every state will seek a waiver.  Some states are planning to and some might check the flexibility box.  Other states will not seek waivers at all.There are 3 provisions within the waiver package that could directly impact the afterschool, before-school and summer learning programs. Optional Flexibility for 21st CCLC Programs – Provision most likely to affect afterschool programs. SEAs need to explicitly request this flexibility in addition to other elements of the waiver package.  The 21st CCLC flexibility provision allows 21st CCLC funds to be used to add time to the school day without providing guidance on how such time would be used.  If the state was successfully awarded a waiver for this provision, it would not affect the current 21st CCLC programs funding.  It would, however, affect future 21st CCLC competitions. Supplemental Education Services (SES) – States granted NCLB waivers would no longer require local education agencies to set aside 20 percent of Title I funds for SES in cases where schools are failing to meet Adequate Yearly Progress (AYP).  Instead, those Title I funds could be used for other approved purposes, including comprehensive, quality afterschool, before-school and summer learning programs.  Transferability – States granted NCLB waivers will be allowed to transfer their state allotment of 21st CCLC funds designated for state activities to other, non-21st CCLC purposes.  This would not directly affect the 21st CCLC funds that are granted to local community-based organizations and local education agencies for afterschool, before-school and summer learning programs.  However, it could impact the training and technical assistance the SEAs offer to 21st CCLC grantees.Each of the provisions, with the exception of the optional 21st CCLC provision, is a result of public letters submitted by SEAs requesting relief from NCLB legislative burdens.  Given that waivers were intended to provide relief from legislative burdens and no state complained of burdens from 21st CCLC, it was surprising for the Department of Education to include the optional waiver.The Afterschool Alliance is particularly concerned about the lack of a definition for “expanded learning time” as referenced in the optional 21st CCLC waiver language.  We are asking the Department of Education to clarify the definition and we feel strongly that any changes made to the 21st CCLC intiative should reflect the following concerns: Stong partnerships between schools and community-based/faith-based organizations should be required in the implementation of expanded learning time; 21st CCLC should be used to enhance and complement – but not replicate – learning during the school day; Local communities should be the decision makers regarding how to best use 21st CCLC funds.  Neither the U.S. Department of Education nor the SEAs shall give priority to any model, be it afterschool, before-school, summer learning or expanded learning time.If you currently operate a 21st CCLC program, there are a few things you can do to stay on top of this evolving situation.  The first thing to do is work on building relationships with your school district staff, including the principals, superintendents and other district administrators.  You should also reach out to your state Department of Education, building relationships with those individuals.  Also, if there are issues with your 21st CCLC program, you should begin working on them now.  



YOUR VOICE :  
MESSAGES THAT WORK 

Afterschool Programs 
Keep kids safe 
Engage kids in learning 
Help working families 

At their best when they complement but 
don’t replicate the school day 

Afterschool programs leverage community-
school partnerships and corporate 
partnerships 



EXPANDED LEARNING 
 Includes before-school, afterschool, summer and extended 

day or expanded learning time programs 
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Expanded learning opportunities are inclusive of before-school, afterschool, summer learning, and extended day or expanded learning time (ELT) programs.There are a number of key components that lead to successful expanded learning time.  These include:School-Community Partnerships – strong partnerships between community organizations and schools are at the core of successful expanded learning programs.Engaged Learning Opportunities – make learning meaningful and relevant.  Provide hands on learning experiences that might involved science, math, physical activity, music or the artsFamily Engagement – should offer parental input and choice, as well as encourage family engagement.Intentional Programming – Explicit goals and intentionally designed activities that align with those goals are critical to the success of expanded learning programs.Diverse, Prepared Staff – Participation and Access – Children that participate in expanded learning time programs show academic gains the more they participate.  Participation should not be mandatory, however.Safety, Health, and Wellness – Adequate space, supervision, and security are important, as well as opportunities for exercise and access to nutritious meals and snacks.Ongoing Assessment and Improvement – frequent assessment and regular evaluation are important to refine and improve existing programs.At a minimum, these programs should engage students in their own education by providing hands-on, experiential learning opportunities that build on, but do not replicate, learning that happens during the school day



KEY PRINCIPLES 

 Partnerships are key 
 Afterschool should complement but not replicate 

school day 
Changes in policy must not lead to a reduction 

in services for kids  
Maintain parental choice and engagement 
Competitions should continue at state level 
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Main sticking point – some in Congress want to use 21st CCLC for whole school reform – all related to time, serving every student in every grade, which would lead to a reduction in the number of students served – This is still the main sticking point.



AFTERSCHOOL ALLIANCE 
RESOURCES 

www.afterschoolalliance.org 



WHAT YOU CAN DO 

Contact Congress/Local Officials 
 Call, write or email 
 Meet district staff 
 Afterschool for All Challenge 

 

A 

Arrange a Site Visit 
 Lights On Afterschool 
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Here’s a shameless plug for the Afterschool for All Challenge!  The Afterschool for All Challenge is the premier afterschool event in the nation’s capital.   Each year we honor leaders in Congress and in the States.  Be there to let Members of Congress hear from you and your youth about afterschool!Afterschool for All Challenge - http://www.afterschoolalliance.org/challenge.cfmContact Congress - http://www.afterschoolalliance.org/policyTakeAction.cfm



WHAT YOU CAN DO 

Use Social Media 
 

A 

Use Traditional Media 
 Plagiarize freely! – from our website 
 Create a Media List 
 Identify 2-3 key messages 
 Structure events with media in mind 
 Appeal to the press, build 

relationships 
 Issue news releases 
 Develop press kits 
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Feel free to us the materials on the Afterschool Alliance’s website and make them apply to your afterschool program.We have a tool that will help you create a media list.Identify your 2-3 key messages that you want to promote to the media.Timing is critical!  Be sure to structure events with the media – and any dignitaries – in mind.Build relationships with local newspaper, radio, and television reporters.  Also look to people who are very active on “new media” websites, such as blogs.  It’s important to reach out to those people as well.We have sample press releases on our website.  Be sure to write one for the event you want the media to cover.Create a press kit to give to press that come to your event. Be sure to include a one pager about your program.  Visit the Afterschool Alliance website for information on how to craft this document.Alliance website info includes media timeline, contacts, etc - http://www.afterschoolalliance.org/media.cfmYou can generate a list of your local media outlets on our website - http://capwiz.com/afterschool/dbq/media/Create a one-pager about your organization - http://www.afterschoolalliance.org/marketing1Pager.cfm



KEEP IN TOUCH! 

 
Jodi Grant 
Executive Director 
Afterschool Alliance 
202-347-2030 
jgrant@afterschoolalliance.org 
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Feel free to contact me with any questions or thoughts!
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